
Larkspur-Corte Madera School District 
Office of the Superintendent 

 
Date: June 17, 2015 
To: Board of Trustees 
From: Valerie Pitts, Superintendent and Yancy Hawkins, Chief Business Official 
Re: Action:  Adoption of 2015-16 Budget 
 
Background 
 
State law requires the Board of Trustees to adopt its annual budget before July 1, since the 
District is on a “single adoption” cycle.  A public hearing was performed at the June 10, 2015 
Board meeting of the proposed budget along with the public hearing for the Local Control 
Accountability Plan (LCAP).  
 
Analysis 
 
The attached General Fund, Cafeteria, Deferred Maintenance, Bond, and Developer Fee 
budgets are in the State approved Standardized Account Code Structure (SACS) download 
format that is required by the California State Department of Education. 
 
The Multi-Year Projection (MYP) reflects the revenues projected based upon the District’s most 
up to date information, including the Governor’s May Revise. Included in the May Revise is 
$601 per ADA in one-time funding for 2015-16, which has been assigned until the funds are 
reasonably assured. The MYP also includes adjusted certificated and classified salary and 
benefit calculations based on staff hired to date.  It includes step and column salary increases 
for the 2015-16 and two subsequent years. It also includes the significant increases in State 
Teacher’s Retirement System (STRS) and significant projected increases in the Public 
Employees Retirement System (PERS). The Key Budget Assumptions included in this report 
provide more detailed descriptions of the assumptions used in calculating the estimated budgets 
for 2015-16 through 2017-18. 
 
Fiscal Impact 
 
Approval of this item will result in projected revenue of $17,139,507 and projected expenditures 
of $16,577,173 from the General Fund resulting in an operating revenues over expenses of 
$562,334 in 2015-16. This budget reflects that the District remains fiscally solvent for the budget 
year and two subsequent years as required to obtain a positive certification.  
 
Legal Consideration 
 
The Board is required to adopt a budget before June 30, 2015. 
 
Recommendation 
 
The Superintendent recommends that Trustees adopt the 2015-16 budget as presented. 
 
 
 
 
 
Backup attached: Yes       √ No         Item No.      4    



Larkspur-Corte Madera School District 
 

Intra-District Memorandum 
 
To: Dr. Valerie Pitts, Superintendent 
 
From: Yancy Hawkins, Chief Business Official 
 
Date: June 17, 2015 
 
Re: 2015-16 Proposed Budget – All Funds 
  

BUDGET NEWS 
The Governor’s May Revise was announced on May 14, 2015. The revised budget, as it impacts education, 
was similar in nature to his January proposal, but with considerable additional investments being proposed. 
The two most important areas of additional investments were the funding of the Local Control Funding 
Formula (LCFF) implementation (gap funding) and one-time mandated cost reimbursements.  The proposed 
gap funding percentage has been increased from 32% to 53% and the proposed one-time mandated cost 
reimbursements have been increased from $1.1 billion to $3.5 billion statewide.  While these proposed 
increases are welcome news to the District’s revenue, the Governor’s revised budget does not address two 
important items; breaking out a dedicated funding stream for the recently enacted State Teachers Retirement 
System (STRS) rate increase, as well as repealing the reserve cap that was added to the 2014-15 State budget 
at the eleventh hour. 
 

GENERAL FUND 
The Key Budget Assumptions are attached to this narrative and describe detailed descriptions of assumptions 
used to prepare the 2015-16 budget as well as factors to consider for the two subsequent years. They also 
include all of the expenditures supporting the District’s Local Control Accountability Plan (LCAP). 

LCFF Revenues 

The State continues its seven year process to implement the LCFF. The LCFF eliminated “revenue limits”, 
the deficit factor, and collapsed almost all State categorical revenue into the formula. The District has used 
the Fiscal Crisis Management Assistance Team (FCMAT) LCFF calculator, with the assumptions detailed in 
the attached budget assumptions to calculate revenue estimates for 2015-16 through 2017-18. The District is 
projected to receive $10,516,349 in LCFF revenue for 2015-16, an increase of $801,711 over the 2014-15 
projected funding level due to the cost of living adjustment (COLA) and “Gap” funding.  
 
Districts are now known as “LCFF funded” or “basic aid.” As the District is growing and barely into basic 
aid status before the implementation of LCFF, our projections indicate that the District will be LCFF funded 
for 2015-16 through 2017-18. 

Federal Funding 

Federal funding is made up of Special Education Funding of $363,333 and Elementary and Secondary 
Education Act (ESEA) funding (Title I, II, and III) of $82,104.  These funding levels are consistent with 
2014-15 levels. 
 
State Funding  
The implementation of the LCFF has reduced the number and total funding of State categorical programs 
outside of the LCFF. The District’s remaining State funding is limited to Lottery funding of $248,084 
restricted Proposition 39 energy efficiency funding of $101,747, Mandated Cost Block grant of $41,048, and 
State mental health funding of $37,646. 
 



Also included in State funding is the proposed $601 per average daily attendance (ADA) one-time payment 
proposed by the Governor in 2015-16. The Governor identified investments in professional development, 
teacher induction for beginning teachers, and instructional materials and technology as likely expenditures 
that districts may make with these funds. All of the funds provided are discretionary and unrestricted and will 
offset any applicable mandate reimbursement claims for these entities. The $881,066 of one-time funding has 
been identified as a fund balance assignment until the District has determined the best use of these funds. 

Local Funding 

Parcel tax revenue of $2,620,822 has been budgeted based upon current year assessments increased by the 
escalator.  
 
SPARK has updated their contribution to the General Fund to $935,000, based upon current budget 
development meetings. 
 
Lease revenue of $516,235, is included based upon current leases, comprised primarily of the long-term lease 
to Marin Primary and Middle School. 

General Fund Expenditures 

The bulk of the District’s expenditures, 85%, are employee salaries and benefits. The remaining 15% of the 
budget funds are contracted services, supplies and materials, capital outlay, and other expenses. Elementary 
school districts are required by law to spend at least 60% of total expenditures on classroom related expenses 
including teachers and paraprofessionals. The District maintains a percentage well over 60%.  
 
Salary and benefit projections include current salary agreements and step and column, as well as proposed 
and implemented increases to STRS, PERS, and Worker’s Compensation rates. Any new hire positions not 
filled at the time of adoption are budgeted at the highest allowed per bargaining unit contracts. 
 

OTHER FUNDS 
The CAFETERIA FUND was budgeted based on historical operations using current reimbursement rates, 
indirect cost rate, and anticipated food services contract rates for 2015-16. The District is in the process of 
completing its request for proposal (RFP) process for the 2015-16 school year, with the bid opening on May 
22. Total General Fund contribution to the program is $16,094, which is partially offset by the indirect cost 
transfer of $5,000. 
 
The DEFERRED MAINTENANCE FUND contribution is maintained to address modernization and repair 
needs at the District’s three sites.  The current Deferred Maintenance Plan helps direct the funds to the 
scheduled projects.  The District transfers $80,000 from the general fund to support the Deferred 
Maintenance Plan. 
 
The BOND FUND budgets (Fund 21 and 23) are combined and reported on SACS Form 21. Fund 23 (2011 
Measure A) is expected to be fully expended by the end of 2014-15 and will be closed as all Phase I projects 
are complete. Fund 21 (2014 Measure D) projects continue and are moving toward substantial completion by 
September of 2015. Due to the ongoing nature of the bond projects, all $19 million of bond proceeds have 
been allocated to projects and budgeted in 2013-14 and 2014-15.  Therefore, no expenditures are currently 
included in the proposed budget.  When the accounting records are closed for 2014-15, all remaining budget 
balances from the projects will be “rolled over” to the 2015-16 budget. 
 
The DEVELOPER FEE FUND is funded by Level I Developer Impact Fees. The rates for these fees are set 
by the State Allocation Board and enacted by the District after performing a justification study. The District’s 
current rates of $3.36 per sq. ft. for residential and $0.54 per sq. ft. for commercial were approved in April of 
2014. Developer fee revenue is projected to decrease from the 2012-13 through 2014-15 levels, as no 
signification development projects have been approved/begun. The remaining fund balance of the Developer 
Fees Fund remains committed to the Facilities Master Plan. 



 

Attachments 
 
 

1) Key Budget Assumptions – All significant budget assumptions used to create the budget and multi-
year projections (MYP). 
 

2) 2014-15 Estimated Actuals and 2015-16 Proposed Budget for the General Fund – An updated 
budget for 2014-15, which projects how the District will close out the year and the summary of the 
General Fund budget for 2015-16. This form is presented in the SACS alternative form. 
 

3) 2015-16 through 2017-18 MYP – As required by AB 1200, the MYP is a projection 2015-16 and 
the subsequent two year.  This projection supports the assumption that the District can meet its 
financial obligations for the budget year, as well as the two subsequent years. 
 

4) 2015-16 through 2017-18 MYP Including LCMTA Settlement – Staff has included an MYP that 
includes the recent LCMTA settlement that will be voted on at this meeting.  This MYP has been 
included for comparative purposes and the budget will be updated accordingly if the settlement is 
approved. 
 

5) 2015-16 Other Funds Budget – A summary of the 2015-16 budget for the four other funds in the 
District; Cafeteria Fund, Deferred Maintenance, Measure D Construction Fund, and Developer Fees 
Fund. 
 

6) 2015-16 Proposed Budget Dartboard – A summary of key financial projections for 2015-16 as 
compared to the projected 2014-15 budget. 
 

7) Reserve Disclosure – A summary of the District current and projected reserves for 2015-16 through 
2017-18 and the statement of reasons for the reserve need. This disclosure is new for 2015-16 and is 
the transparency portion of the reserve cap legislation that was approved in the eleventh hour in the 
2014-15 State budget. 
 

8) 2014-15 Estimated Actuals and 2015-16 Proposed Budget for the General Fund SACS Format 
– An updated budget for 2014-15, which projects how the District will close out the year and the 
summary of the General Fund budget for 2015-16. This form is presented in the SACS form. 
 



 
LARKSPUR-CORTE MADERA SCHOOL DISTRICT 

2015-16 General Fund 
 

KEY BUDGET ASSUMPTIONS 
2015-16 Proposed Budget 

June 17, 2015 
 

The following Budget Assumptions are based on the Governor’s Revised Budget announced May 14, 
2015 and the most recent updates from School Services of California (SSC), Education Coalition 
(California School Boards Association, Association of California School Administrators, California 
Association of School Business Officials), Legislative Analysts Office, State Department of Finance, and 
Marin County Office of Education.   

2015-16 General Fund 
 
REVENUES 

 Local Control Funding Formula (LCFF) revenue of $10,516,349 is based upon the most 
recent LCFF calculator with the following assumptions (conservatively, no enrollment 
growth has been included). The gap funding percentage is the percentage of the “gap” 
between the current funding level and the proposed full implementation funding level 
under LCFF: 
 

  ADA  ADA %  Gap Funding  COLA  Unduplicated % 

  1466  96.8%  53.08%  1.02%  11.60% 

 Parcel Tax base per parcel increased 5% to $2,620,822 
 Federal Revenue slight increase from 2014-15 to $445,437 
 Local revenues – SPARK base reduced to level of $935,000 based on ongoing budget 

development meetings 
 Other State Revenue of $1,309,591, which removes the one-time mandated cost 

revenue from 2014-15, and includes $881,066 one-time mandated cost reimbursements 
proposed in the Governor’s May Revise 

 Lease revenue based upon current leases of $516,235 
 
EXPENDITURES 
Salaries & Benefits  

 Projected step and column increases included in salary projections 
 Increased staffing to support final implementation of the three-school model, including 

elementary school counseling 
 STRS rate increased to 10.73% based upon STRS adopted rate (from 8.88% in 2014-

15) 
 PERS rate increased to 11.847% based upon PERS adopted rate 
 Workers’ Compensation rate increases to 2.246% (from 1.632% in 2014-15) based upon 

Marin Schools Insurance Authority (MSIA) adopted rates 
 OASDI/Social Security (6.2%), Medicare (1.45%), and Unemployment Insurance 

(0.05%) are based upon actual rates 
 
  



Non Salary accounts 

 Includes costs for Device Succession Plan and investments to move towards 1:1 
technology 

 Increases in 4000 and 5000 object categories to account for anticipated curriculum 
adoptions (Math, Language Arts, EL, etc) and professional development as well as 
ongoing cost increases such as utilities, insurance, special education contracted 
services and NPS, audit fees, network and technology contract, and site discretionary 
spending 

 

RESERVES  

 State and Board designated reserve for economic uncertainties at 6%, based upon 
Board policy 

 Assignment of $881,066 for proposed one-time State revenue in 2015-16 until the 
funds have been approved by the Legislature/Governor and as District determines 
the best use for these funds.  Probable uses for these funds include, but are not 
limited to, investments in professional development, teacher induction for beginning 
teachers, and instructional materials and technology 
 

2016-17 General Fund  
 
REVENUES 

 Local Control Funding Formula revenue of $10,908,032 based upon the most recent 
LCFF calculator with the following assumptions (conservatively, no enrollment growth 
has been included): 
 

  ADA  ADA %  Gap Funding  COLA  Unduplicated % 

  1466  96.8%  37.40%  1.60%  11.48% 

 Parcel Tax base per parcel increased 5% to $2,751,863 
 Federal Revenue decrease from 2015-16 to $389,603 
 Local revenues – SPARK base reduced to level of $875,000 pending ongoing budget 

development meetings 
 Other State Revenue of $428,476 which removes $881,066 of one-time mandated cost 

reimbursements proposed in the Governor’s May Revise 
 Lease revenue based upon current leases of $528,263 

 
 
EXPENDITURES 
Salaries & Benefits  

 Projected step and column increases included in salary projections 
 Benefits updated to include effects of step and column increases and staffing changes 

from prior year 
 STRS rate increase to 12.58% based upon STRS adopted rate 
 PERS rate increased to 13.05% based upon PERS projected rate 

 
  



Non-Salary accounts 

 Includes costs for Device Succession Plan and investments to move towards 1:1 
technology 

 Increases in 4000 and 5000 object categories to account for anticipated curriculum 
adoptions (Math, Language Arts, EL, etc) and professional development as well as 
ongoing cost increases such as utilities, insurance, special education contracted 
services and NPS, audit fees, network and technology contract, and site discretionary 
spending 

 

RESERVES  

 State and Board designated reserve for economic uncertainties at 6%, based upon 
Board policy 

 Assignment of $881,066 for proposed one-time State revenue in 2015-16 until the 
funds have been approved by the Legislature/Governor and as District determines 
the best use for these funds.  Probable uses for these funds include, but are not 
limited to, investments in professional development, teacher induction for beginning 
teachers, and instructional materials and technology 

 

2017-18 General Fund  
 
REVENUES 

 Local Control Funding Formula revenue of $11,251,525 based upon the most recent 
LCFF calculator with the following assumptions (conservatively, no enrollment growth 
has been included): 
 

  ADA  ADA %  Gap Funding  COLA  Unduplicated % 

  1466  96.8%  36.74%  2.48%  11.48% 

 Parcel Tax base per parcel increased 5% to $2,889,456 
 Federal Revenue decrease from 2015-16 to $333,768 
 Local revenues – SPARK base reduced to level of $875,000 pending ongoing budget 

development meetings 
 Other State Revenue of $428,476 
 Lease revenue based upon current leases of $540,592 

 
 
EXPENDITURES 
Salaries & Benefits  

 Projected Step and Column increases included in salary projections 
 Benefits updated to include effects of step and column increases and staffing changes 

from prior year 
 STRS rate increase to 14.43% based upon STRS adopted rate 
 PERS rate increased to 16.60% based upon PERS projected rate 

 

  



Non-Salary accounts 

 Includes costs for Device Succession Plan and investments to move towards 1:1 
technology 

 Increases in 4000 and 5000 object categories to account for anticipated curriculum 
adoptions (Math, Language Arts, EL, etc) and professional development as well as 
ongoing cost increases such as utilities, insurance, special education contracted 
services and NPS, audit fees, network and technology contract, and site discretionary 
spending 

 

RESERVES  

 State and Board designated reserve for economic uncertainties at 6%, based upon 
Board policy 

 Assignment of $881,066 for proposed one-time State revenue in 2015-16 until the 
funds have been approved by the Legislature/Governor and as District determines 
the best use for these funds.  Probable uses for these funds include, but are not 
limited to, investments in professional development, teacher induction for beginning 
teachers, and instructional materials and technology 



DISTRICT: Larkspur‐Corte Madera

COUNTY:  Marin

(A) (B) (C) = (A) + (B) (D) (E) (F) = (D) + (E) % Diff

A REVENUES Object Unrestricted Restricted Total Unrestricted Restricted Total C & F

1 LCFF Sources 8010‐8099 9,714,638        ‐                  9,714,638      10,516,349    ‐                    10,516,349      8.3%

2 Federal Revenue 8100‐8299 ‐                   433,563         433,563         ‐                  445,437           445,437          2.7%

3 Other State Revenue 8300‐8599 328,693           179,311         508,004         1,118,131      191,460           1,309,591       157.8%

4 Other Local Revenue 8600‐8799 4,101,610        753,516         4,855,126      4,135,357      732,773           4,868,130       0.3%

5 TOTAL REVENUES 14,144,941      1,366,390      15,511,331    15,769,837    1,369,670        17,139,507      10.5%

B EXPENDITURES

1 Certificated salaries 1000‐1999 7,714,314        856,144         8,570,458      7,942,164      973,478           8,915,642       4.0%

2 Classified salaries 2000‐2999 1,657,693        640,393         2,298,086      1,627,423      657,826           2,285,249       ‐0.6%

3 Employee Benefits 3000‐3999 2,122,073        464,799         2,586,872      2,427,608      499,101           2,926,709       13.1%

4 Books & Supplies 4000‐4999 449,562           380,609         830,171         472,000         93,567              565,567          ‐31.9%

5

 Services & Other 

Operating Expenditures   5000‐5999  949,192           795,040           1,744,232        927,074           676,016           1,603,090        ‐8.1%

6 Capital Outlay 6000‐6999 ‐                   ‐                  ‐                  ‐                  ‐                    ‐                   0.0%

7 Other Outgo

 7100‐7299

 7400‐7499  15,811              150,718           166,529           17,000              174,822           191,822           15.2%

8 Indirect Costs 7300‐7399 (10,322)            2,822              (7,500)            (8,140)            1,140                (7,000)             ‐6.7%

9 TOTAL EXPENDITURES 12,898,323      3,290,525      16,188,848    13,405,129    3,075,950        16,481,079      1.8%

C EXCESS (DEFICIENCY) OF REVENUES

OVER EXPENDITURES BEFORE OTHER

FINANCING SOURCES AND USES 1,246,618        (1,924,135)    (677,517)        2,364,708      (1,706,280)      658,428          ‐197.2%

D 1 Interfund Transfers

a) Transfers In 8900‐8929 ‐                   ‐                  ‐                  ‐                  ‐                    ‐                   0.0%

b) Transfers out 7600‐7629 53,015              ‐                  53,015            16,094            80,000              96,094             81.3%

2 Other Sources/Uses

a) Sources 8930‐8979 ‐                   ‐                  ‐                  ‐                  ‐                    ‐                   0.0%

b) Uses 7630‐7699 ‐                   ‐                  ‐                  ‐                  ‐                    ‐                   0.0%

3 Contributions 8980‐8999 (1,450,660)      1,450,660      ‐                  (1,786,280)    1,786,280        ‐                   0.0%

4

TOTAL OTHER FINANCING 

SOURCES/USES (1,503,675)      1,450,660        (53,015)            (1,802,374)      1,706,280        (96,094)            81.3%

E NET INCREASE (DECREASE) IN FUND BALANCE (257,057)          (473,475)        (730,532)        562,334         ‐                    562,334          ‐177.0%

F FUND BALANCE, RESERVES

1 Beginning Fund Balance

a) As of July 1 ‐ Unaudited 9791 2,615,999        473,475         3,089,474      2,358,942      (0)                      2,358,942       ‐23.6%

b) Audit Adjustments 9793 ‐                   ‐                  ‐                  ‐                  ‐                    ‐                   0.0%

c) As of July 1 ‐ Audited 2,615,999        473,475         3,089,474      2,358,942      (0)                      2,358,942       ‐23.6%

d) Other Restatements 9795 ‐                   ‐                  ‐                  ‐                  ‐                    ‐                   0.0%

e) Adjusted Beginning Balance 2,615,999        473,475         3,089,474      2,358,942      (0)                      2,358,942       ‐23.6%

2 Ending Balance, June 30 2,358,942        (0)                    2,358,942      2,921,276      (0)                      2,921,276       23.8%

Components

a) Nonspendable

Revolving Cash 9711 1,000               1,000              1,000              1,000               0.0%

Stores 9712 ‐                   ‐                  ‐                  ‐                  ‐                    ‐                   0.0%

Prepaid Expenditures 9713 ‐                   ‐                  ‐                  ‐                  ‐                    ‐                   0.0%

All Others 9719 ‐                   ‐                  ‐                  ‐                  ‐                    ‐                   0.0%

b) Restricted 9740 0 ‐                  0 ‐                   0.0%

c) Committed

Stabilization Arrangements 9750 ‐                   ‐                  ‐                  ‐                   0.0%

Other Commitments 9760 ‐                   ‐                  ‐                  ‐                   0.0%

d) Assigned

One‐time State Revenue 9780 ‐                 881,066        881,066         0.0%

District specific #2 9780 ‐                 ‐                  0.0%

e) Unassigned/unappropriated

Reserve for 

Economic Uncertainty 9789 974,512           974,512           994,630           994,630           2.1%

Unassigned/Unappropriated 9790 1,383,430        (0)                    1,383,430      1,044,580      (0)                      1,044,580       ‐24.5%

July 1 Budget (Single Adoption)

General Fund Unrestricted and Restricted ‐ Expenditures by Object

2014‐15 Estimated Actuals 2015‐16 Budget



LARKSPUR-CORTE MADERA SCHOOL DISTRICT
MULTI-YEAR PROJECTIONS

2015-16 thru 2017-18

2015-16 - 2017-18

Proposed Budget 2015/16 2016/17 2017/18

June 17, 2015 % Budget Development % Budget Development % Budget Development
Change Unrestricted Restricted Combined Change Unrestricted Restricted Combined Change Unrestricted Restricted Combined

Description LCFF LCFF LCFF
A.  REVENUES & OTHER FINANCING SOURCES

1. LCFF Entitlement Sources

    a. State Aid (including PY categorical programs) 1,521,967        1,521,967          1,659,559        1,659,559          1,741,056        1,741,056        

    b. EPA 293,200           293,200.00        293,200           293,200.00        293,200           293,200.00      

    c. Property Taxes 8,701,182        8,701,182          tax @ 3% 8,955,273        8,955,273          tax @ 3% 9,217,269        9,217,269        

    d. Total LCFF Entitlement Sources 10,516,349      10,516,349        10,908,032      10,908,032        11,251,525      11,251,525      

2.  Federal Revenues 445,437           445,437             389,603               389,603             333,768           333,768           

3.  Other State Revenues 1,118,131        191,460           1,309,591          237,016           191,460               428,476             237,016           191,460           428,476           

4.  Other Local Revenues 3,200,357        732,773           3,933,130          3,343,426        744,234               4,087,660          3,493,348        762,283           4,255,631        

5.  Other Financing Sources (encroachment) (1,786,280)       1,786,280        -                     (1,940,478)       1,940,478            (2,001,460)       2,001,460        -                   

6. Foundation  Revenues 935,000           935,000             875,000           875,000             875,000           875,000           

TOTAL PROJECTED REVENUE  (A1d thru A6) 13,983,557      3,155,950        17,139,507        13,422,996      3,265,775            16,688,771        13,855,429      3,288,971        17,144,400      

B.  EXPENDITURES AND OTHER FINANCING USES

1.  Certificated Salaries

     a.  Base Salaries 7,787,164        946,695           8,733,859          7,806,958        963,736               8,770,694          7,727,109        981,083           8,708,192        

     b. Other Adjustments (Stipends, Subs, Extra Duty) 155,000           26,783             181,783             155,000           22,873                 177,873             155,000           26,673             181,673           

     c. Total Certificated Salaries (Sum lines B1a-B1b) 7,942,164        973,478           8,915,642          7,961,958        986,609               8,948,567          7,882,109        1,007,756        8,889,865        

2. Classified Salaries    
     a. Base Salaries 1,593,423        644,326           2,237,749          1,640,886        657,213               2,298,098          1,670,749        670,357           2,341,106        

     b. Other Adjustments (Stipends, Subs, Extra Duty) 34,000             13,500             47,500               34,000             10,500                 44,500               34,000             10,500             44,500             

     c. Total Classified Salaries (Sum lines B2a-B2b) 1,627,423        657,826           2,285,249          1,674,886        667,713               2,342,598          1,704,749        680,857           2,385,606        

3. Employee Benefits 2,427,608        499,101           2,926,709          2,602,063        534,118               3,136,181          2,802,232        583,407           3,385,639        

4. Books and Supplies 472,000           93,567             565,567             473,200           91,567                 564,767             474,436           91,567             566,003           

5. Services, Other Operating Expenses 927,074           676,016           1,603,090          954,874           729,808               1,684,682          943,145           669,424           1,612,569        

6. Capital Outlay -                   -                  -                     -                   -                       -                     -                   -                   -                   

7. Other Outgo -                   -                  -                     -                   -                       -                     -                   -                   -                   

8. Direct Support/Indirect Costs (8,140)              1,140               (7,000)                (8,140)              1,140                   (7,000)                (8,140)              1,140               (7,000)              

9. Other Financing Uses (Def. Maint./Cafeteria) 33,094             254,822           287,916             24,954             254,822               279,776             24,954             254,822           279,776           

10. Net Estimated Adjustments to EFB at close

11. TOTAL PROJECTED EXPENDITURES        (B1-B9) 13,421,223      3,155,950        16,577,173        13,683,795      3,265,776            16,949,571        13,823,485      3,288,972        17,112,457      

C. NET INCREASE (DECREASE) IN FUND BALANCE 562,334           -                  562,334             (260,799)          (0)                         (260,799)            31,944             0                      31,944             

D. FUND BALANCE

1. Est. Beginning Fund Balance (Form 01I, line F1e)* 2,358,942        -                  2,358,942          2,921,276        -                       2,921,276          2,660,477        (0)                     2,660,477        

2. Ending Fund Balance (Sum lines C and D1) 2,921,276        -                  2,921,276          2,660,477        (0)                         2,660,477          2,692,421        0                      2,692,421        

E AVAILABLE RESERVES

1. General Fund (Unrestricted)

     a. Revolving Cash 1,000               1,000                 1,000               1,000                 1,000               1,000               

     b. Designated for Economic Uncertainties  (6%) 6.00% 994,630           994,630             6.00% 1,016,974        1,016,974          6.00% 1,026,747        1,026,747        

     c. One-time Mandated Cost Reimbursement (15-16) 881,066           881,066             881,066           881,066             881,066           881,066           

     d. Undesignated/Undistributed Amount  1,044,580        -                  1,044,580           761,437           (0)                         761,437              783,608           0                      783,608           



LARKSPUR-CORTE MADERA SCHOOL DISTRICT
MULTI-YEAR PROJECTIONS

2015-16 thru 2017-18

2015-16 - 2017-18
Proposed Budget w/ LCMTA Settlement 2015/16 2016/17 2017/18

June 17, 2015 % Budget Development % Budget Development % Budget Development
Change Unrestricted Restricted Combined Change Unrestricted Restricted Combined Change Unrestricted Restricted Combined

Description LCFF LCFF LCFF
A.  REVENUES & OTHER FINANCING SOURCES

1. LCFF Entitlement Sources

    a. State Aid (including PY categorical programs) 1,521,967        1,521,967          1,659,559        1,659,559          1,741,056        1,741,056        

    b. EPA 293,200           293,200.00        293,200           293,200.00        293,200           293,200.00      

    c. Property Taxes 8,701,182        8,701,182          tax @ 3% 8,955,273        8,955,273          tax @ 3% 9,217,269        9,217,269        

    d. Total LCFF Entitlement Sources 10,516,349      10,516,349        10,908,032      10,908,032        11,251,525      11,251,525      

2.  Federal Revenues 445,437           445,437             389,603               389,603             333,768           333,768           

3.  Other State Revenues 1,118,131        191,460           1,309,591          237,016           191,460               428,476             237,016           191,460           428,476           

4.  Other Local Revenues 3,200,357        732,773           3,933,130          3,343,426        744,234               4,087,660          3,493,348        762,283           4,255,631        

5.  Other Financing Sources (encroachment) (1,786,280)       1,786,280        -                     (1,940,478)       1,940,478            (2,001,460)       2,001,460        -                   

6. Foundation  Revenues 935,000           935,000             875,000           875,000             875,000           875,000           

TOTAL PROJECTED REVENUE  (A1d thru A6) 13,983,557      3,155,950        17,139,507        13,422,996      3,265,775            16,688,771        13,855,429      3,288,971        17,144,400      

B.  EXPENDITURES AND OTHER FINANCING USES

1.  Certificated Salaries

     a.  Base Salaries 7,787,164        946,695           8,733,859          7,806,958        963,736               8,770,694          7,727,109        981,083           8,708,192        

     b. Other Adjustments (Stipends, Subs, Extra Duty) 155,000           26,783             181,783             155,000           22,873                 177,873             155,000           26,673             181,673           

     c. Total Certificated Salaries (Sum lines B1a-B1b) 7,942,164        973,478           8,915,642          7,961,958        986,609               8,948,567          7,882,109        1,007,756        8,889,865        

2. Classified Salaries    
     a. Base Salaries 1,593,423        644,326           2,237,749          1,640,886        657,213               2,298,098          1,670,749        670,357           2,341,106        

     b. Other Adjustments (Stipends, Subs, Extra Duty) 34,000             13,500             47,500               34,000             10,500                 44,500               34,000             10,500             44,500             

     c. Total Classified Salaries (Sum lines B2a-B2b) 1,627,423        657,826           2,285,249          1,674,886        667,713               2,342,598          1,704,749        680,857           2,385,606        

3. Employee Benefits 2,427,608        499,101           2,926,709          2,602,063        534,118               3,136,181          2,802,232        583,407           3,385,639        

1/2/3 Collective Bargaining Settlement 258,648           258,648             259,305           259,305             259,974           259,974           

4. Books and Supplies 472,000           93,567             565,567             473,200           91,567                 564,767             474,436           91,567             566,003           

5. Services, Other Operating Expenses 927,074           676,016           1,603,090          954,874           729,808               1,684,682          943,145           669,424           1,612,569        

6. Capital Outlay -                   -                  -                     -                   -                       -                     -                   -                   -                   

7. Other Outgo -                   -                  -                     -                   -                       -                     -                   -                   -                   

8. Direct Support/Indirect Costs (8,140)              1,140               (7,000)                (8,140)              1,140                   (7,000)                (8,140)              1,140               (7,000)              

9. Other Financing Uses (Def. Maint./Cafeteria) 33,094             254,822           287,916             24,954             254,822               279,776             24,954             254,822           279,776           

10. Net Estimated Adjustments to EFB at close

11. TOTAL PROJECTED EXPENDITURES        (B1-B9) 13,679,871      3,155,950        16,835,821        13,943,100      3,265,776            17,208,876        14,083,459      3,288,972        17,372,431      

C. NET INCREASE (DECREASE) IN FUND BALANCE 303,686           -                  303,686             (520,104)          (0)                         (520,104)            (228,030)          0                      (228,030)          

D. FUND BALANCE

1. Est. Beginning Fund Balance (Form 01I, line F1e)* 2,358,942        -                  2,358,942          2,662,628        -                       2,662,628          2,142,524        (0)                     2,142,524        

2. Ending Fund Balance (Sum lines C and D1) 2,662,628        -                  2,662,628          2,142,524        (0)                         2,142,524          1,914,494        0                      1,914,494        

E AVAILABLE RESERVES

1. General Fund (Unrestricted)

     a. Revolving Cash 1,000               1,000                 1,000               1,000                 1,000               1,000               

     b. Designated for Economic Uncertainties  (6%) 6.00% 1,010,149        1,010,149          6.00% 1,032,533        1,032,533          6.00% 1,042,346        1,042,346        

     c. One-time Mandated Cost Reimbursement (15-16) 881,066           881,066             881,066           881,066             871,148           871,148           

     d. Undesignated/Undistributed Amount  770,413           -                  770,413              227,925           (0)                         227,925              0                      0                      0                      



LARKSPUR-CORTE MADERA SCHOOL DISTRICT 2015-16 
OTHER FUNDS PROPOSED BUDGET

2015-16 2015-16 2015-16 2015-16
Cafeteria Deferred Maintenance Measure D Bond Developer Fees
Fund 13 Fund 14 Fund 21 Fund 25

REVENUES
Federal Sources 75,000
Other State Sources 5,000
Other Local Sources 60,000 50,000
Transfers-in From Other Funds 16,094 80,000
TOTAL OPERATING REVENUE 156,094 80,000 0 50,000

EXPENSES
Certificated Salaries
Classified Salaries 13,544                     20,000                     
Employee Benefits 5,050                       2,410                       
Supplies/Materials
Contract Services 132,500                   80,000 200,000                   
Capital Outlay -                          
Other Expenses and Outgo 5,000 2,000                       
Transfers-out To Other Funds
TOTAL OPERATING EXPENSE 156,094 80,000 0 224,410

Revenues over (under) Expenses 0 0 0 -174,410

Beginning Fund Balance 4,119 353,929 0 190,990

Ending Fund Balance 4,119 353,929 0 16,580
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District:

2015‐16 2016‐17 2017‐18

Total General Fund Expenditures & Other Uses $                    16,577,173  $                    16,949,571   $                    17,112,457 

Minimum Reserve requirement 3% $                         497,315  $                         508,487   $                         513,374 

General Fund Combined Ending Fund Balance $                      2,921,276  $                      2,660,477   $                      2,692,421 

Special Reserve Fund Ending Fund Balance

Components of ending balance:

Nonspendable (revolving, prepaid, etc.) $                             1,000  $                             1,000   $                             1,000 

Restricted $                                    ‐    $                                    ‐     $                                    ‐   

Committed $                                    ‐    $                                    ‐     $                                    ‐   

Assigned $                         881,066  $                         881,066   $                         881,066 

Reserve for economic uncertainties $                         994,630  $                      1,016,974   $                      1,026,747 

Unassigned and Unappropriated $                      1,044,580  $                         761,437   $                         783,608 

$                      2,920,276  $                      2,659,477   $                      2,691,421 

Total Components of ending balance $                      2,921,276  $                      2,660,477   $                      2,692,421 

TRUE  TRUE  TRUE 

$                      2,422,961  $                      2,150,990   $                      2,178,047 

Maintaining sound financial polices

Major curriculum adoptions

Maintaining a AAA credit rating

High cost special education students

Potential replacement of Hall athletic field

Enrollment growth

The District's Fund Balance includes assigned, unassigned and unappropriated components, that in total are greater than the Minimum 

Recommended Reserve for Economic Uncertainties because:

Protection against future economic downturn

Expiration of Proposition 30 revenues

Meeting cash flow needs including payroll

2015‐16 Budget Adoption Reserves

The governing board of a school district that proposes to adopt a budget that includes a combined assigned and unassigned ending fund balance in 

excess of the minimum recommended reserve for economic uncertainties, shall, at the Budget Adoption public hearing, provide:

Larkspur‐Corte Madera

The minimum recommended reserve for economic uncertainties;

Statement of Reasons 

The combined assigned and unassigned ending fund balances that are in excess of the minimum recommended reserve for economic 

uncertainties for each fiscal year identified in the budget; and

A statement of reasons to substantiate the need for reserves that are higher than the minimum recommended reserve.

Assigned & Unassigned balances above the 

minimum reserve requirement

Subtotal Assigned, Unassigned & Unappropriated

Substantiation of need for reserves greater than the state required minimum reserve for economic uncertainty
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